
Test Coordinator Responsibilities 

Preparatory Duties Before Test Day 

Register for www.preparingtexas.org 

 

During registration for preparingtexas.org, in the space for “Agency,” list the 

associated agency or organization for which you will coordinate testing. 

 

http://www.preparingtexas.org/


Test Coordinator Responsibilities 

After creating an account on the Preparing Texas web site, log in and take the 
antigen test training course corresponding to both your level of medical experience 

and also with the specific test in use at your site. The following courses are 
available for COVID-19 Antigen Testing: 

1. Binax-100:  This course is for non-medically trained individuals that 

will be using the BinaxNOW Antigen Test 
2. Binax-200:  This course is for state medical-certified/licensed 

individuals that will be using the BinaxNOW Antigen Test 
3. CareStart-100:  This course is for non-medically trained individuals 

that will be using the CareStart Antigen Test 

4. CareStart-200:  This course is for state medical-certified/licensed 
individuals that will be using the CareStart Antigen Test 

Individuals who successfully complete the required antigen testing course receive 

login information for the testing application at https://app.txrapidtest.org. The 
registration process may take up to twelve hours before it is active. You will need 
this APP to report the results from each test.  

                                      
    

https://app.txrapidtest.org 

Phone support @ (512) 399-8050 

Email support @ support@txrapidtest.org 

FAQ @ https://helpdesk.txrapidtest.org 

 

TDEM Coordination 

The Test Coordinator will serve as a single primary point of contact with TDEM 

related to training and test supplies. They will also serve as a conduit for testing 

information coming from TDEM to the Coordinator’s agency/organization.  

Agency Coordination  

Texas Rapid 

Test app 

https://app.txrapidtest.org/
https://app.txrapidtest.org/
mailto:support@txrapidtest.org
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelpdesk.txrapidtest.org%2F&data=04%7C01%7Cmacgregor.stephenson%40tdem.texas.gov%7Ce4ddde863fc649699d3e08d8711b00e8%7Cf90d3f8300a640eb8eb25fb8d5265096%7C0%7C0%7C637383708113168293%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=p41szPQG37B2RUhtvkmIixmeB6RPZXjC4yPS79Hyq80%3D&reserved=0


Test Coordinator Responsibilities 

Serve as point-of-contact for all agency/organization locations participating in the 

testing program (or considering participation). 

Serve as a resource for Test Administrators to troubleshoot problems encountered 

with the testing. 

Identify and see to the training of an Alternate Test Coordinator that can serve in 

the event the primary person in this position is unable to do so. 

Advise their agency/organization as to the various testing strategies.  

 
Advise Test Administrators of the preparingtexas.org training requirements and the 

data reporting system at https://app.txrapidtest.org. Serve as a resource for Test 
Administrators who encounter problems completing training on preparingtexas.org.  
 

Ensure Test Administrators are trained and understand the use of the data portal   
before receiving testing materials.  

 

Other Considerations:  
 

▪ Identify and provide for any necessary set up of any designated testing 
locations.  

▪ Ensure that the testing location has all of the equipment necessary for the 

Test Administrators to conduct testing.  
▪ Provide testing materials and PPE to Test Administrators before the 

initiation of testing activities.  
 

Duties of the Coordinator 

Ensure quality control of the testing materials conducted within the 

agency/organization. 

Ensure that every test kit that is used for quality control testing or training is 

reported through the app.txrapidtest.org application. For these kits, rather than 

reporting positive or negative results, the Test Administrator should choose the 

option for “Test not Performed”. The Test Administrator conducting the quality 

control test or training should use their own personal information to enter into the 

system. 

When reporting test results using the app.txrapidtest.org application, open a new 

record by scanning the QR code present on the individual BinaxNOW test card or 

the QR code present on the CareStart test box. 

 

https://app.txrapidtest.org/


Test Coordinator Responsibilities 

 
 
 

Serve as the subject matter expert for the agency/organization regarding 

testing procedures of this specific program. 

Ensure Test Administrators are reporting results as required and serve as a 

resource if they encounter difficulties. Notify the TDEM Test Coordinator of any 

problems associated with testing. 

Duties for Demobilization of Testing  

Serve as point-of-contact for TDEM concerning demobilization of testing activities.  

Provide guidance to Test Administrators regarding demobilization of the test site at 

their location.  

Ensure all reporting has been completed as required by DSHS.  

See to the return of test instruments and supplies as directed by TDEM.  

Contact Information 

Abbott Labs Technical Support for BinaxNOW Test Kits – 1(800)257-9525 

 

Access Bio, Inc. Technical Support for CareStart Antigen Test Kits - 

info@accessbio.net 

 

Agencies and organizations with questions may reach out to TDEM for 

guidance and operational support at (512) 695-1357. TDEM can be reached 

by e-mail as listed below: 

For questions and guidance:  antigentesting@soc.texas.gov 

For test kit supply requests:  resupply@tdem.texas.gov 

 

mailto:antigentesting@soc.texas.gov
mailto:resupply@tdem.texas.gov

